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PARK COUNTY BOARD OF ADJUSTMENT 

PLANNING DEPARTMENT STAFF REPORT 

Hearing date: Tuesday, February 17, 2026 

Prepared on:  February 9, 2026 

Prepared by:  Kay Wolf, Planner II 

Case number: A25-0119 

Subject:  Shelton Dr Variance  

Request: The applicant is requesting a variance of 10 ft to the rear lot line 

setback and a continued variance of 6.5 ft from the side lot setback 

to build an extension on an existing non-conforming building. 

Application summary 

Applicant/s: Ginnie Larson 

Owner/s: Ginnie Larson 

Location: Tract in SE ¼ of T06 R73 S26 SE4, also known as LOT 1 

ROYALS, addressed as 61 Shelton Dr, Bailey 

Current zone district: Residential 

Surrounding zoning: Residential 

Lot size: 0.23 acres 

Proposed use: Extend existing building to include a bedroom and bathroom 

Background 
The current owner purchased the property in 2022, with an existing dry cabin built in the 

1930s and the sheds likely built at a similar time. Larson has plans to install a well, a septic 

system, and expand the existing building to include both a bathroom and a bedroom. 

Land Use Regulations and Strategic Master Plan 

Each of the standards for approval of a variance (LUR Section 3-1-3.100) is addressed 

below.  

1. A strict application of the Resolution causes peculiar and exceptional practical 

difficulties or exceptional and undue hardship by reason of exceptional 

narrowness, shallowness, or shape of a specific piece of land or by reason of 

exceptional topographic conditions or other extraordinary and exceptional 

situation or condition of the land:  

The small lot size, the location of the existing structure, and the slope of the land 

underneath the existing cabin force any extension to be built toward the rear of the 

lot. To fit both a reasonably sized bedroom and bathroom, a 10-ft variance is needed.  

2. The applicant provided reasonable and adequate evidence that the variance 

request is not a self-imposed hardship that can be rectified by means other 

than relief through a variance:  
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The above restrictions (lot size, locations of existing structures, and the slope of 

the land underneath the building) are unreasonable to require changing or 

working around. 

3. There exists no substantial detriment to any neighbor or to the public by the 

granting of the variance: 

Structures already exist within the setback boundaries (current cabin and sheds) and 

the neighbors’ buildings are over 100 feet away. 

4. The intent and purpose of the regulation being varied is not substantially 

impaired or defeated by the granting of the variance. 

Setbacks are intended to protect health and safety (septic, well, fire) and to minimize 

impacts to adjacent properties. As current structures extend past setbacks more 

than variance requested and other structures are far away from proposed variance, 

the requested variance is in alignment with the intent of the setback regulations. 

Impact analysis 

Given that current structures exist within the setbacks and the nearest other structures 

are over 100 ft away from the proposed addition, no impacts are anticipated. 

Referral responses 

None 

Staff recommendation 

Based on the foregoing, staff recommends approval with no conditions. 
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PRELIMINARY 09.07.2025

PROGRESS 11.12.2025

DESIGN DEV. 11.19.2025

1) ORIGINAL TOPOGRAPHY AND BOUNDARY SURVEYED BY TOM BURNETT DATED 09.09.2025.
2) INDIVIDUAL SEWAGE DISPOSAL SYSTEM HAS ALREADY BEEN INSTALLED
3) PROVIDE FOUNDATION PERIMETER DRAIN TO DAYLIGHT, AS ALLOWED.
4) DRIVEWAY HAS ALREADY BEEN INSTALLED
5) UTILITY LOCATIONS ARE SHOWN APPROXIMATELY.  CONTACT APPROPRIATE AUTHORITIES TO FIELD LOCATE ALL
UTILITIES PRIOR TO EXCAVATION.
6) CONTRACTOR SHALL IDENTIFY ALL EXISTING TREES, WHICH ARE SPECIFIED ON THE SITE PLAN TO BE RETAINED
BY ERECTING TEMPORARY FENCE BARRIERS AROUND THE TREES TO PREVENT UNNECESSARY ROOT COMPACTION
DURING CONSTRUCTION.  CONSTRUCTION DISTURBANCE SHALL NOT OCCUR BEYOND THE FENCE BARRIERS,
AND DIRT AND CONSTRUCTION MATERIALS OR DEBRIS SHALL NOT BE PLACED ON THE FENCING.  THE
TEMPORARY FENCE BARRIERS ARE TO REMAIN IN PLACE UNTIL ISSUANCE OF THE CERTIFICATE OF OCCUPANCY.
7) REVEGETATE ALL DISTURBED AREAS.
8) FINISH GRADE TO PROVIDE POSITIVE DRAINAGE AWAY FROM BUILDING FOUNDATION @ ALL AREAS.

SITE NOTES

VARIANCE 12.03.2025

NORTH

OWNER IS CURRENTLY HAVING NEW WELL INSTALLED
AND SEPTIC SYSTEM DESIGNED.

BUILDING PERMIT 12.18.2025
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