Staff Report
Park County, Colorado BOCC

Department:

Communications
Date(s) requested:

ASAP
Topic:

Review and consideration of the purchase of updated Radio Dispatch Consoles

Staff Report (staff recommendations — approve/deny/accept, etc):

Approve the proposal to update the 911 Center's radio dispatch consoles which will sunset in 2030

Action requested of the commissioners (approve/deny/accept/letter of support/sign, etc):

The 911 Center must use Motorola consoles in order to remain on the State DTR system. The State
DTR system allows for Dispatch to Dispatch connectivity across the State as well as allows for State
channel patching supporting inter-agency communications. It is critical for the continued growth of Park
County to maintain the current level of connectivity and communications.

Explanation (details of the item(s) to be presented):

The current dispatch consoles installed in 2016 will sunset in 2030. We obtained a quote for console
replacement in 2022 at an estimated cost of $647,855.00. In 2025 while pre-planning for future
equipment replacement | obtained an updated quote which came in at $875,000.00. Replacement for
the radio consoles was planned for 2028. Motorola is offering a discount through March 16th of $35k of
each position bringing the current quote down to $665,000.00. The first payment would be due one year
after contract execution. Due to the cost savings as well as the year to pay the opportunity to replace
required equipment sooner than later should be reviewed.

Attachments:

Motorola February 9 2026 updated with discount
Motorola December 12 2025 proposal for APX Console replacement

Submitted by:

Title: Director

Contact Information: o ]
maria.mitchell@parkcountyco.gov cell 719-839-0965 Office 719-836-4115

Maria Mitchell
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